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 Development of Grants

 Types of Grants

 Administrative Requirements

 Cost Principles

 Audit 

 Internal Forms

 Pre-award / Post-award

 Tools

 Networking



Development
Flow of Funding:

Authorization
Appropriation
Apportionment
Allotment
Competitive 
Obligates
Expending



Agency closes out the 
award at the end of the 

project period

Congress 
authorizes the 

Program. President requests
funds; Congress

appropriates them.

Federal Agency may develop
program regulations to

guide program
implementation.

Agency
announces
availability of

funds.

Prospective recipient 
applies for assistanceAgency reviews 

applications and selects 
proposals for funding.

Recipient conducts 
approved projects; 

agency monitors award.

Process may 
be repeated 

for 
subawards



Types of Grants:

Mandatory

Discretionary



Which Administrative Requirements 
Do I Follow?

 State, Local Governments, & Indian 
Tribes: A-102

 Educational Institutions:  2CFR, 
Part 215



Reporting & Recordkeeping

Records Retention

Reporting 



Which Cost Principles Do I Follow?

 States, Local Governments, & 
Indian Tribes:  2CFR, Part 225 (old 
A-87)
 Non-Profit Organizations:  2CFR, 

Part 230
 Educational Institutions:  2CFR, 

Part 220



A-133
What is Audited?

Potential Findings



Self Evaluation Audit:
• Risk Assessment
• Control Activities
• Control Environment
• Information & Communications
• Monitoring



Internal Forms

• Samples







Pre-award Documents
• Application
• Program Regulations and/or 

Guidelines
• Cost-sharing/Matching Documents
• Deviations
• Notice of Grant Award



Various Pre-award Documents
• Assurances, Representations, and 

Certifications
• Environmental Impact Statement
• Negotiated Indirect Cost Rate 

Agreement (NICRA)
• Pre-award Site Visit Report



Post-award Documents:
• Annual Work Plan (SOW & Tasks & Project 

Schedule)
• Appeal Documents
• Audit Reports
• Closeout Documents (Instructions
• Contracts, MOUs, Agreements
• Deviations, Prior Approvals, Amendments
• Financial Status Reports (SF425 = SF469, 

SF272,SF270)
• Sub Awards
• Progress Reports



Close-out Documents:

• Close-Out Letter from the Grantor



Research Tools:

Websites:
• bpn.gov (Central Contractor Registration)
• CFDA.gov (Catalog of Federal Domestic Assistance)
• fedpubseminars.com (Federal Publications Seminar)
• Fdncenter.org (Foundation Finder)
• Grants.gov
• Gsa.gov (General Services Administration)
• Recovery.gov
• USAspending.gov
• Whitehouse.gov (Office of Management and Budget-

OMB)



Research Tools:

Professional Training & Organizations:
• Federal Publications Seminar (fedpubseminars.com) 
• Grants Professional Organization
• Grant Writing USA or GrantwritingUSA.com
• Management Concepts
• National Council of University Research Administrators 

(NCURA)
• National Grants Management Association (NGMA)
• Society of Research Administrators (SRA)



Network:

• Call 
• Email
• Lobbyist
• Government Officials
• Other Entities



Summary:

• General Understanding of Grants
• Administrative Requirements 
• Cost Principles
• Self Evaluation – Audit Preparation
• Organization
• Networking



Contact Information:
Bertha Olague
213-236-1833

olague@scag.ca.gov



RFP No. Grant Start Date
Grant Submission Approval Grant End Date
Grant Application
Notice of Award
Caltrans TP Grant

Program Officer Contact Information: Grant Funds $
Name Match (In-Kind / Cash) $
Agency Total Project $
Address  
City, St, Zip
Phone:
Email:

Internal Project Data Sheet
Budget Detail
Work Plan/SOW

Financial Reports Amendment(s):
Quarter SCAG FY Effective Date for Amendment 1

Q1 20___ Approval Letter from Grantor for Amendment 1
Q2 20___ Amended MOU 
Q3 20___ Amended MOU on M Drive (folder MOU's)
Q4 20___
Q1 20___ Effective Date for Amendment 2
Q2 20___ Approval Letter from Grantor for Amendment 2
Q3 20___ Amended MOU 
Q4 20___ Amended MOU on M Drive (folder MOU's)
Q1 20___
Q2 20___ Effective Date for Amendment 3
Q3 20___ Approval Letter from Grantor for Amendment 3
Q4 20___ Amended MOU 

Amended MOU on M Drive (folder MOU's)
Annual Progess Reports

Date
Date
Date

Close-Out / Final Reports
Final Performance/Progress Report
Final Financial Status (FSR)
Formal Close-Out Confirmation Letter from Grantor

NOTES:

Accounting Department (Joan): 
Maintains Match data requirement and Request for payment or Invoicing(monthly or quarterly)

Internal Tracking Form



Please sign & date where indicated.

 

PROGRAM MANAGER:

GRANTOR:

RFP #:

TITLE OF PROGRAM:

TITLE of GRANT:

FUNDING INFORMATION:

START & END DATES of GRANT:

Signature Print Name Date

GRANT ADMINISTRATOR: Bertha Olague

DIVISION MANAGER  

DEPARTMENT DIRECTOR  

BUDGET & GRANTS LEAD:  

NOTES:

GRANT APPLICATION SUBMISSION APPROVAL FORM



 

Grants Training in Orange, CA  -  November 1-2, 2010 
Orange Police Department and Grant Writing USA will present a two-day grants 
workshop in Orange, November 1-2, 2010.  In this class you'll learn how to find 
grants and write winning grant proposals.  This training is applicable to grant seekers 
across all disciplines. 

Click here for complete event details. 

Beginning and experienced grant writers from city, county and state agencies as well 
as nonprofits, K-12, colleges and universities are encouraged to attend. 

Multi-enrollment discounts and discounts for Grant Writing USA returning alumni are 
available.  Tuition payment is not required at the time of enrollment. 

Tuition is $425 and includes all materials: workbook and accompanying 420MB 
resource CD that's packed full of tools and more than 200 sample grant proposals.  
Seating is limited, online reservations are necessary. 

Complete event details including learning objectives, class location, graduate 
testimonials and online registration are available here . 

Contacts: 

Cathy Rittenhouse  
Grant Writing USA  
800.814.8191  
cathy@grantwritingusa.com 

Laura Nassar  
Orange Police Dpeartment  
714.744.7505  
lnassar@orangepd.org 

More than 10,000 agencies across North America have turned to Grant Writing USA 
for grant writing and grant management training. 

   
 

http://grantwritingusa.com/?utm_source=julie&utm_medium=email&utm_content=general&utm_campaign=orange-california-november-2010�
http://grantwritingusa.com/grants-training/grant-writing-workshops/orange-california-november-2010.html?utm_source=julie&utm_medium=email&utm_content=csag&utm_campaign=orange-california-november-2010
http://grantwritingusa.com/grants-training/grant-writing-workshops/orange-california-november-2010.html?utm_source=julie&utm_medium=email&utm_content=csag&utm_campaign=orange-california-november-2010
mailto:cathy@grantwritingusa.com
mailto:lnassar@orangepd.org


National Grants Management Association 
2100 M Street, NW, Suite 170 
Washington, DC 20037-1233 

www.ngma.org 

You are invited to register now for the upcoming 
NGMA TRAINING LUNCHEON AND WEBCAST SERIES PROGRAM 

Wednesday, October 20, 2010, 11:30 AM - 1:30 PM 
Maggiano's Little Italy Restaurant - Washington, DC 

  
VANESSA CARLO-MIRANDA 

ATTORNEY ADVISOR, DC 
GOVERNMENT 

will present 
PREPARING FOR THE A-133 
SINGLE AUDIT:  USING THE 

AUDITOR'S ROADMAP (A-133 
SUPPLEMENT) TO ENSURE A 

SUCCESSFUL AUDIT 

This session will go over tips and 
suggestions on how state, local 
governments, institutions of higher 
education and non-profit organizations can 
best prepare for the annual ritual of the A-
133 single audit.  In addition, the 
presentation will cover some of the most 
recent developments in the area of 
compliance (or non-compliance) with 
federal grants management. 

Vanessa Carlo-Miranda is an Attorney 
Advisor for the District of Columbia's Office 
of the State Superintendent of Education 
(OSSE) Office of the General Counsel 
specializing in federal grants management 
compliance. 

 

TWO WAYS TO REGISTER 
for the on-site Training Luncheon or 

Tape Delay Webcast 

Online www.ngma.org 
or 

Call 703-648-9023 

View On-Site & Webcast Details at 
www.ngma.org 

Questions? Contact us at info@ngma.org. 
 

 
Invest in Your Career 

Earn Continuous Learning Points & 
Network with Other Grants Professionals!

 
PROGRAM FEE  

On-Site Training Luncheon 
(11:30 AM - 1:30 PM) 

Tape Delay Webcast 
(Per Viewer) 

NGMA Member $42 $20 
Non-Member $49 $30 
Series Member 
(seven onsite programs or 
eight webcasts) 

$260 $140 

Series Non-Member 
(seven onsite programs or 
eight webcasts) 

$295 $200 

 

 

http://www.ngma.org/
http://www.ngma.org/
http://www.ngma.org/
mailto:info@ngma.org


Research Tools: 
 
Websites: 
 
bpn.gov (Central Contractor Registration) 
CFDA.gov (Catalog of Federal Domestic Assistance) 
fedpubseminars.com (Federal Publications Seminar) 
Fdncenter.org (Foundation Finder) 
Grants.gov 
Gsa.gov (General Services Administration) 
Recovery.gov 
USAspending.gov  
Whitehouse.gov (Office of Management and Budget- OMB) 
 
Professional Training & Organizations: 
 
Federal Publications Seminar (fedpubseminars.com)  
Grants Professional Organization 
Grant Writing USA or GrantwritingUSA.com 
Management Concepts 
National Council of University Research Administrators (NCURA) 
National Grants Management Association (NGMA) 
Society of Research Administrators (SRA) 
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