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Taxes are a good thing!

 Sharing the cost of public infrastructure and
services

e How best to fund costs of public infrastructure
and services

 Fair share and return of taxes (Alaska vs.
California)



Where does funding come from?

Federal, state, regional, local
Bonds, taxes, fees, general funds

Allocated by elected bodies, appointed bodies,
or voters

Selected by law or by competition based on
laws and regulations

Consistent with laws, regulations, and agency
policies




How to influence the availability of
funding for your projects

Participation on advisory bodies
Policy organizations

Direct contact with legislators
Direct contact with voters

Jsing the media




Tracking and influencing policy trends

Have your plans ready

Watch the media, professional journals,
conferences, and hearings

Hold your own educational events

Get involved in the development of potential
ballot measures



Using your existing projects to make the case for
additional funding

« Track current projects through regular meetings and reports,
both pre- and post- funding

 |dentify potential funding agencies and watch their agendas,
websites, and publications to find out what they are planning

e Monitor data and develop your own data from a wide variety
of sources

« Set measurable objectives for every project, and carefully track
progress outcomes



Building your case

Be a planner! Watch trends, gather data,
analyze data, get input, write i1t up

Conduct studies to specifically identify needs
Carefully evaluate outcomes
Research the bright ideas that come up

Keep a file of “evidence-based practices” cited
by others

Keep a file of “best practices”



Include some of these In your
annual work plan
o Asset inventories
e Needs assessments
 Public hearings
e Studies



Data sources

Census data
Mandated plans
Demographic projections

School district data: www.ed-data.k12.ca.us (individual
schools can give you additional data)

Healthy City: www.healthycity.org
UCLA health data: www.healthpolicy.ucla.edu
Data by ZIP codes: www.unitedwayla.org

Reporting data and collaboration documentation for
current grant projects




Have S.M.A.R.T. In mind In
analyzing data and designing
objectives

* Specific

* Measurable

* Achievable
 Results-focused
* Time-specific



Collaboration-
The whole Is greater than the sum of

the parts
 Partnerships with other agencies:

Cities, school districts, special districts,
Chambers of Commerce, large employers,
stakeholder groups, non-profit organizations

 Partnerships within your agency:

Other departments, elected officials, advisory
boards and commissions, working groups



N o U hwN e

The Life Cycle of a Grant

. Need

|dea

. Allocation of funds

. Awarding process

Implementation and reporting
Building awareness for the next round

Renewal or enhancement? Lessons learned
and needs 1dentified



Gront writing Tipy:
Before yow stowt

Make sure your project is what they are seeking!
Print out and read the RFP thoroughly

Make your own checklist

Make your own timetable

Develop questions for timely submission



Forms, narrative, and budget

Get started on the early forms certifications, letters of
support/MOUs

Write your problem statement, then first draft of approach, then
budget

Have a good project name!
Think like a grant reader

Decide how you are going to differentiate among goals,
objectives, activities, and outcomes

Give Interesting examples

Watch website for addenda, answers to questions, and changes to
deadlines



Save! Label each version! Decide on track
changes!

Timelines can be made in Word’s Table tool
Don’t try to cheat the formatting rules

Put biosketches and resumes early on your to-
do list

A good editor can cut a lot of unnecessary
words



Packaging

Don’t schedule dental appointments, vacation
days, or anything else for the week before the
grant Is due! REALLY!

Start packaging 2 days before you ship
There will always be a problem!

Submitting online through grants.gov or other
portals

Tracking through Fedex




Afterward

File a hard copy and an electronic copy

Send federal grant information to the Single
State Agency and Point of Contact

Don’t hesitate to inform your elected
representatives about your proposal

Ask for a copy of the scoring report



Advocate!

Plan!

Complete and Interesting Proposals!

Reporxrt!
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