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Achieves Quality of Light Rail Service at Lower Cost

More Flexible & Faster than Rail in Urban Areas

Offers Easy Boarding with Low-Floor Buses or Raised Platforms



Increases Speed with Signal Pre-emption and other Priorities

Encourages Development & Redevelopment 

Reliable Service as Congestion Increases



Selection Criteria
1. Mobility
2. Cost effectiveness
3. Environmental Benefits
4. Development Potential/Land Use
5. Economic Development
6. Operating Efficiencies

1. Local Support
2. Supporting Policies
3. Technical Capacity
4. Ability to Fund



Schedule
(Based on the FTA Small Starts Planning and Project Development Guidelines)

Major 
Development 
Stage

Decision Point

2014 2015 2017 20182016

Alternatives Analysis, LPA, MPO Action

Development Criteria, PMP
FTA Decision on Entry into PD

PD: Environmental Clearance, Preliminary 
Engineering, Refinement of Financial Plan, 
Final Design, Construction Plans, ROW 
Acquisitions, PCGA, Negotiations & 
Agreements, Before-After Studies Plan

17M

Project Construction Grant Agreement (PCGA)

Construction: 
Testing, Inspection, 

Begin Revenue 
Services

2012 2013

Recruit Consultants/Hire Staff

164M

Before & After Studies

17M

17



Side-Running Lane





Center-Running Lane



Center-Running Lane



Center-Running Lane



San Bernardino Transit Center



San Bernardino Transit Center



San Bernardino Transit Center



Side-Running Lane







Queue Jumpers 



Signalized U Turns at Exclusive Lanes



Cal State San Bernardino



Real-Time Passenger Information

)))

GPS Satellites

Wireless 

Communications

Data Center



Bus Stop ID



Passenger tools

1. Immediate Alerts

2. Scheduled Alerts

3. Watch Route Alerts





Omnitrans Avg. Weekday Ridership by Route1

1. Omnitrans route level data is from Q4 2011.



Omnitrans Avg. Weekday Ridership by Route& sbX Forecast3

3. Forecasts for E St. Corridor are combined local service on Route 2 & sbX  as forecasted for the opening year in “E Street Transit Corridor Project Ridership Forecasts 
for the Refined LPA and Baseline Alternatives” August 2009. 



sbX Bus Rapid Transit (BRT)

• Reliability

• Convenience

• Permanency

• Effective



Summary

• Mixed flow traffic

• High quality transit

• Stations, art and MOD’s

• Transit priority treatments

• Intermodal – walk, bike, wheelchair, train, P&R…

• Real time transit information

• Safety & accessibility

• Complete street…


