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California SRTS
Technical Assistance Resource Center (TARC)

o Support SRTS awardees,
general SRTS TA

o Provide no-cost SRTS trainings
to low iIncome communities

o Work with Caltrans on
SRTS/SR2S implementation

o Housed at CDPH, Caltrans NI
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Start-up Challenges Between
Caltrans and Public Health

o Understanding each other’s goals

o Understanding each other’s “culture”
and “language”

o Establishing trust and accountability

Dawn Foster, SRTS/SR2S Coordinator, Caltrans, Presentation to NI Awardees, 4-30-12



Goals in Common

o Caltrans — safety and mobility,
stewardship and service

o CDPH — promote health and
well-being

o Both — Improve the lives of children
& families

Dawn Foster, SRTS/SR2S Coordinator, Caltrans, Presentation to NI Awardees, 4-30-12



Terminology Quiz

1. What is Capacity?

Caltrans: max amount of traffic capable
of being handled by a given highway
section

Public Health: The resources, skills, and
abilities to perform essential public
health functions

Dawn Foster, SRTS/SR2S Coordinator, Caltrans, Presentation to NI Awardees, 4-30-12



Terminology Quiz

2. What is Level of Service?

Caltrans: measure to determine the effectiveness of
elements of transport infrastructure/traffic flow conditions

Public Health: Number of clients served by a program

3. What is a Barrier??

Caltrans: an element to separate traffic

Public Health: challenge that makes it
difficult to improve health (e.g., income,
language, access to care) ]
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Dawn Foster, SRTS/SR2S Coordinator, Caltrans, Presentation to NI Awardees, 4-30-12



Why is Public Health Involved in SRTS?

o Public Health Crisis:
Childhood Obesity

o Children today may have
a shorter life expectancy
than their parents

o Sedentary lifestyles and
poor eating habits are
major contributors obesity
and other diseases
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Most Kids aren’t getting the
physical activity they need
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SRTS is part of the solution!

Walking and biking to school are ideal
ways to increase daily physical activity 3%
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Safe Routes to School also helps...

o Develop important and lifelong safety skills

o Improve academic achievement

o Improve traffic/air quality around schools
o Build a sense of community

o ldentify infrastructure improvements to
Increase walkability
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Caltrans Funding Opportunities™

o SR2S (State)

- Cities or counties
- Cycle 10 (awardees announced soon!)

o SRTS (Federal)

- State, local, and regional agencies.

- Others must partner with a city, county,
MPO, or RTPA to serve as the responsible
agency

*SRTS can be funded as a part of other Caltrans
programs, such as HSIP, Environmental Justice grants.




Caltrans SRTS/SR2S Applications

o Cycle 3 and Cycle 10 application
and scoring rubrics very similar

o Future applications will look much
the same
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SR2S Cycle 10 Application — Brief Overview
FOLLOW THE APPLICATION SCORING RUBRICS

1. Public participation and planning process that contributed to the
development and selection of this proposed project — 20pts

- AB 516

2. ldentification of current and proposed walking and bicycling
routes to school — 5 pts

- Full points awarded if applicant has a school travel plan, SRTS
plan, or school safety plan to support the need for this proposed
project and provides a copy

3. Existing Safety Hazards and Demonstrated Needs of the Applicant
— 30 pts
- More points awarded for demonstrated death or severe injury

(see TIMS SRTS maps available at
http://tims.berkeley.edu/resources/srts/main.php)



SR2S Cycle 10 Application — Brief Overview...cont’d
FOLLOW THE APPLICATION SCORING RUBRICS

4. Potential of the Proposal for Reducing Child Injuries and Fatalities
— 30 pts
- For each of the safety risks/hazards, clearly state how the
proposed infrastructure (and potentially the non-
infrastructure) strategies are the most appropriate and cost
effective out of a range of alternatives.

5. Potential of the Proposal for Encouraging Increased Walking and
Bicycling Among — 10 pts
- More points awarded for including NI (the other Es) strategies

6. Benefit to one or more low-income schools — 5 pts

- More points awarded if most or all schools are 75%
or higher FRPM

- AB 516



Application and Scoring Rubrics

1. Public participation and planning process that contributed to the development and

selection of this proposed project. Describe how the target school(s) were selected and prioritized
among potential SR2S projects in the local community or region. Describe how community priorities were
identified and community input was gathered to guide the development of the project included in the
proposal. and what measures were taken to ensure that community priorities are reflected in the proposal.
Describe how the process secured the support of relevant stakeholders. and involved a public participation
process that included a public meeting involving the public. schools. parents. teachers. local agencies. the
business community. key professionals and other relevant parties. Cite the stakeholder names and
organizations/agencies and describe their participation. (RF 6&7) [SH 2333.5(b)(6)] (Max. Pts 20).

Point Breakdown: Maximum 20 points /\

The planning process was current and engaged diverse stakeholders including 6 points
participation of disadvantaged community members impacted by the project

Applicant gathered input and describes feedback received from key collaborative { 5 points
agencies. including but not limited to school leadership. parent-teacher organizations. the

public health department. law enforcement. traffic engineers. and pedestrian/bicycle
advocates

Applicant’s school selection process allows for high need/risk schools to be given high 3 points
priority
Applicant cites organizations/agencies that participated in planning process 2 points

Applicant provides adequate detail of how the schools were selected for funding 2 points

Applicant attached letters of commitment and / or support from collaborative agencies \2 points

Safe Routes to School Technical Assistance Resource Center
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2. Identification of current and proposed walking and bicycling routes to school. Did the
planning process develop into a school travel plan, safe routes to school plan, or school route plan? If yes,
please describe briefly and attach a copy of the plan to this application. If no. please describe any future

plans to develop one. kRF 5) [SH 2333.5(b)(5)] (Max Pts 5).

Point Breakdown: Maximum 5 points

Applicant has a school travel plan., SRTS plan. or school safety plan to support the EITHER S5 points
need for this proposed project and provided a copy
Applicant describes future plans to develop a school travel plan.etc. OR 1 point

@ California Safe Routes to School

. Technical Assistance Resource Center

SRTS BASICS :
SBASICS  WHAT'S HAPPENING INCA  GETASSISTANCE | CALTRANS AWARDEES

* Understand SRTS

+ Serta Progn reate a Plan

* Create a Plan

* Gather Data ) . .

RTS funding is competitive, so it’s critical to build a strong case
* Address Concerns hool or community’s need for SRTS funding. Data can be a very
« Be Equitable b demonstrate the need of your school/school district.

- with Eniorcen isit the Gather Data page to find potential data sources for your
» Sustain Your Work
TR =N 2 op a School Travel Plan

School Travel Plans (STPs) can be developed for a schoal, school d

el <7Ps can help ensure SRTS projects address schooks with the T

silorpatandlanea.

www.CAsaferoutestoschool.org



as acci
2333.5(b), SChool?

Point Breakdow 1m 30 points

nd Demonstrated Needs of the Applicant. Describe each safety
untered at the project location when walking or bicycling to school and the
iscuss how each item was determined to be a risk/hazard. (e.g. cite data such
mity observations. surveys. reports, walk or bicycle audits) (RF 1&4) [SH

1. Exi ad conditions or safety risk/hazard is clearly described in 15 points
suffi detail. including the extent and severity of each
2. Project\’focation has a history of pedestrian/bicycle crashes and / or injuries | 10 points

- Project location has a history of
pedestrian/bicycle crashes with motor vehicles
causing death or severe injury to the

(EITHER 10 points)

be a hazard and describes how the supported documentation was used to
evaluate the risk/hazard

pedestrian/bicycist
- Project location has a history of (OR 5 points)
pedestrian/bicycle crashes with motor vehicles
causing no or minor injuries
- Project location has a history of trip and fall or (OR 2 points)
other injuries
3. Applicant states how each identified safety risk/hazard was determined to 5 points
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4. Potential of the Proposal for Reducing Child Injuries and Fatalities. Describe how the
proposed project addresses each identified safety risk/hazard and how the project will improve bicycle and

pedestrian safety and calm traffic. Explain why this proposed project is the best alternative for the
situation. (RF 2) [SH 2333.5(b)(2)] (Max. Pts 30).

Point Breakdown: Maximum 30 points

Solutions are provided and are appropriate for each of the safety risks/hazards 20 points
A range of alternatives considered for each safety risks/hazards are included 5 points
A cost effective solution was determined based upon alternatives considered 5 points
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5. Potential of the Proposal for Encouraging Increased Walking and Bicycling Among

Students. Describe how increased walking and bicycling among students will be encouraged and
sustained after the project is completed. (e.g. partnership building. policy change. future funding. etc).
Identify any specific education. encouragement. enforcement. and evaluation activities included in this
project and attach a non-infrastructure activity worksheet. if applicable to the application or explain any on-
going efforts that support this project. (RF 3) [SH 2333.5(b)(3)] (Max. Pts 10).

Point Breakdown: Maximum 10 points /-\

Applicant has adopted/implemented a clear and comprehensive plan to ensure / 4 points \
sustainability of walking and bicycling to school

Applicant identifies appropriate and realistic ways to sustain walking and bicycling 3 points
Appicant addresses any education, encouragement. enforcement, and evaluation 3 points
components and includes activities that are supported by literature and promising practices

N

Up to 10% of construction costs can be
used for NI activities (i.e., education,
encouragement, enforcement, and
evaluation)
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Non-Infrastructure (the other Es)

o Education

o Encouragement

o Enforcement

o Evaluation

5th E = ENGINEERING

Safe Routes to School Technical Assistance Resource Center



Education
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Teaches safety skills

Creates safety
awareness

Fosters life-long safety
habits

Includes parents,
neighbors and other
drivers




Examples of Education Strategies

0]

0]

0]

0]
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Bicycle rodeo for students
Pedestrian safety assembly

Safe driving flyers sent
home to parents

Safety messages or SRTS
campaign posters placed
on streets around the
school




Encouragement

o Increases
popularity of
walking and biking

o Is an easy way to
start SRTS
programs

o Emphasizes fun of
walking and biking

Safe Routes to School Technical Assistance Resource Center




Examples of Encouragement Strategies

o Freqguent Walker/Cyclist program
o Themed Walking/Biking Days

o Golden Shoe Award

o Walking school buses
o Bicycle trains

o Park and walk sites

o International
Walk to School Day

Safe Routes to School Technical Assistance Resource Center




Enforcement

o Increases awareness
of pedestrians and
bicyclists

o Improves driver
behavior

o Helps children follow
traffic rules

o Decreases parent
perceptions
of danger
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Example of Enforcement Strategies

o Crossing guards
o School safety patrol

o “Tickets”

o Law enforcement
presence

o Speed trailers

Safe Routes to School Technical Assistance Resource Center



Evaluation

SURVEY ABOUT WALKING AND BIKING TO SCHOOL SAFE ROUTES TO SCHOOL
= FOR PARENTS = STUDENT ARRIVAL AND DEPARTURE TALLY SHEET
D Paront or Casegiver, SchooiNeme ___________________ Grace: ___ sofsuderiservoledinciess
Your chid's school wants 30 kam youw hosghts atout chiden waking and bikng 10 sohool Teather Menday's Date:

Trin surewy wil laew oot 10 - 15 mrarlis 0 COMpoe YA Snx at eac® family complets
cnly one sautviry Do schodl your childres ateed If more than cne chid from a school bings @

survey home. pess 11 out he survey 1o Tie o2id wih he nedt bihday from kdey's date Teachers, bere are simphe insauctions for using this form:
*  Fleaze concuct Ihese coutts eaoh of the Nive daye of the atcigned week.
o Before 3zng your STENts 10 rize Tek RIS 10 RICAE T 0Ne answer Nt I3 COmect for Tem,

Schoors ZpCode _______ (used boidently weather condbicns)

ARer you have complated Tis servey, sand E back to the sohoud with your child of give It % Te resd Trough 31 potemtiy rzwers 30 they wil ENow WN3t e Choices ye
teacher, Your will Bo et ocal atd nelher your name nor yeur chikds name ®  Ask your shcents 35 3 growp e question “How did you arrive at cohool today?
2 o FE57e5th Snzaer anC FECOT The FLMDEr Of SluCents Tal ryzed e hancs for each
Wil b asecciated with any recuts. Thask you for parScipating in Bis survey! s Folca Tezave procacure for he cussicn “How 90 yOu Disn to leawe for narme after cohool?”
*  Pieaze concuct iz dess of weather (e, 3zk these cuestons on rainy G333, 150}
Step 1. Fll in Te weatner Sep 2 Ask studenis "How cid you artive ot cchool loday? ard "How do you
Thesz “rst fow oRsTons Wu Jm cardiors and rumter of 1o Isave for hame after Gohool?" (record’ number of hanas o £ach
[M.dldmuwm-v .-Hm ‘rmein wll b reeosd. stucenes in ciass each day p-|mmen
Number Family l‘“ O
L Wit Is 1o grade of the cHbE who brosg home Bvs survey? {K - 5] e b [ vehicle | P9 | yrang | (ate
weey | seudents scnool |iostywin | WM oy o, | Dot
ey waik | Bk haiimn scocier,
O Bes cridran by
2 e the cnid Who broughil home this survey mike of femaie ? C walE O FEMALE Cocamty | ¢ o oo your x ) il
B mer | wace) [
3 Mow many chiidien S0 you M n Kindergerien Srough §° grade? _______ chidien ___] )
Mon AM
A Veht Is pour ZP Cote? jumare prowide 2P +d & keowel 2P e
imote muay @il BAX wf show your IV sdy Mon PM
4 Mow fw Soes yout chifd ilse from schoo? xeacss caer Tues AM
O & saox emis O ¢ twhewnizdmien Tues FM
O b Waleph 2k O = Nawdan D niee wed AM
O e tanisgps v =T
Wed PM
o On most cwps. how | Arrve # school | Ladve for hoess hr AN
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Is the program making a difference?
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SAFE ROUTES TO SCHOOL APPLICATION

Add additional rows as necessary to include all activities.

NON-INFRASTRUCTURE ACTIVITY WORKSHEET

Activity

Timeline

Responsible Party

Deliverable(s)

Example May2012- Consultant or In-House Staff Flyers, posters, newsletter

. d October2012 announcements, and other
Organize, promote, a material promoting Walk and
conduct Walk and Bike to Bike to Sehool events
Schooleventsat 4
elementary schools.

S 10V



Benefit to one or more low-income schools. Describe how the project will benefit low-income
school(s) and what portion of the project funds will be directed towards providing this benefit. (RF 7) [SH

2333.5(b)(7)] (Max. Pts 5)

Point Breakdown: Maximum 3 points

1. Applicant provides clear evidence of benefit to one or more low-income 4 points
schools

Applicant provides clear evidence of benefit to (EITHER 4 points)
one or more low- income schools and 100% of
project funds will benefit this (these) school(s)

- Applicant provides clear evidence of benefit to one | (OR 3 points)
or more low-income schools and at least 75% of
project funds will benefit this (these) school(s)

- Applicant provides clear evidence of benefit to one | (OR 2 points)
or more low-income schools and at least 50 % of
project funds will benefit this (these) school(s)

- Applicant provides clear evidence of benefit to one | (OR 1 point)
or more low-income schools and at least 25 % of
project funds will benefit this (these) school(s)

2. The proposed project will benefit a rural low-income school 1 point

o TIMS SRTS maps
o CA Department of Education Ed-Data




Engineering

SCHOOL}
SPEED
LIMIT |

IF YOU BUILD IT, WILL THEY COME???

o Can influence |
the way B L T
people R -
behave
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| + NI = SUCCESS

o Combining Engineering/Infrastructure
(1) with Non-Infrastructure (NI)
makes for:

o Stronger applications
o Better project/program results

Safe Routes to School Technical Assistance Resource Center



Keys to Successful SRTS Programs
(from TARC Case Studies & Vignettes)

o Have complementary |
and NI projects/awards

o Utilize a SRTS
Coordinator/Champion
(paid/unpaid)

o Broadly engage the
community, city,
schools, and nonprofit
partners

Safe Routes to School Technical Assistance Resource Center



California SRTS Website!

www.CAsaferoutestoschool.org

QAW California Safe Routes to School __ Aprogam of [INU M
WW: Technical Assistance Resource Center  Communities it I
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HOME SRTS BASICS WHAT’S HAPPENING IN CA GET ASSISTANCE CALTRANS AWARDEES

Welcome to the : SRTS Basics
Cah}fornia SRTS
Technical Assistance
Resource Center

News and Events ‘ “
Four California communities receive i - .
National Center for SRTS mini- , = -
grants! : : —
CROCKER RIVERSIDE Il
AT O

e & W Contact Us

What’s Happening in CA

Please join us in congratulating the
California recipients of the National
Center for Safe Routes to School
spring 2011-2012 mini-grants! [...]

'. |




REQUIRED

—

When walking and bicycling are made safer
for children, walking and bicycling
are made safer for everyone!



Contact Information

Kristin Haukom, MPH
Kristin.Haukom@cdph.ca.gov
916-208-1885

www.CAsaferoutestoschool.org
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