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Lancaster Circa 1993 



Lancaster City Council 
March 26,2013 



Bike Lanes on Valley Central Way 



Welcome Fellow Transformers! 

You are one of them…. 



Transformation (Change) is Hard 

 “To halt the 
momentum of an 
accepted idea, to 
reexamine 
assumptions, is a 
disturbing process and 
requires more courage 
than governments can 
generally summon.” 

       

-Barbara Tuchman 

Stilwell and the American 
Experience in China 



Change the Way we Would Like It… 



Change the Way it Really Is… 



Find the Reason(s)! 

 
Regional Goals vs. Local Objectives: 
 
It’s hard to get policy change at a local level 
just to satisfy regional goals (air emission 
reductions, climate change concerns, etc) 



Connect the Dots 



FOUR PILLARS 

• Safety 

• Health 

• Economic 
Vitality 

• Sustainability 



 

 Projects and the Reasons 

 
• Roundabouts (Safety and Economic Vitality) 

 
• Neighborhood traffic calming (Safety and 

Health) 
 

• Road Diets/Bicycle Lanes (Safety, Health) 
 

• Complete streets policies for connectivity and 
design (Safety, Health, Economic Vitality, 
Sustainability) 
 
 





Productive vs. Non-Productive Street:  
Lancaster, California 

Lancaster Boulevard, Circa 1930 Lancaster Boulevard, March 2010 



The BLVD:  Stroad to Street 

Lancaster Boulevard, March 2010 Lancaster Boulevard, 2013 



• Poor health indicators 
(obesity, diabetes, 
etc.) for City residents. 

 

• City’s physical design 
and fear of traffic 
speed was a major 
factor in not walking 
or biking. 

City of Lancaster Master Plan of 
Trails and Bikeways 



Public Outreach 



 

• Community 
meetings as part of 
the Master Plan of 
Trails and Bikeways 

 

• But don’t be limited 
in your approach…. 

Engage the Community 



 

 

 Make them a 
model 
roundabout so 
they can see it. 

Engage the Community 



 Then have them 
walk through the 
model roundabout 
so they can 
understand it 

Engage the Community 



 

 

 Show them what it 
means to have a 
well-connected vs. 
poorly connected 
street system. 

Engage the Community 



Some Final Thoughts 

• Get out of the silo-
both internal and 
external 

 

• Partnerships with 
your community 



Some Final Thoughts 

 

• Political support 
matters 

 

• Multiple ways to 
gain project and 
program support 

 

 



Some Final Thoughts 

  

• Incremental is OK, 
but show tie to the 
bigger picture and 
the transformative 
efforts in your 
community 

 



Transform your Community 
“The BLVD”-October 2011 


