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INNOVATING FOR A BETTER TOMORROW

SOUTHERN CALIFORNIA

ASSOCIATION OF GOVERNMENTS

900 Wilshire Blvd., Ste. 1700
Los Angeles, CA 90017

(213) 236-1800
Www.scag.ca.gov

REGIONAL COUNCIL OFFICERS

President
Cindy Allen, Long Beach

First Vice President
Ray Marquez, Chino Hills

Second Vice President
Jenny Crosswhite, Santa Paula

Immediate Past President
Curt Hagman
County of San Bernardino

COMMITTEE CHAIRS

Executive/Administration
Cindy Allen, Long Beach

Community, Economic, &
Human Development
David ). Shapiro, Calabasas

Energy & Environment
Rick Denison, Yucca Valley

Transportation
Mike T. Judge, Ventura County
Transportation Commission

IN-PERSON PARTICIPATION ONLY

EXECUTIVE/
ADMINISTRATION
COMMITTEE RETREAT

Members of the Public are Welcome to Attend
In-Person

PLEASE NOTE DATE AND START TIMES
Thursday, June 19, 2025 — 12:00 p.m.
and

Friday, June 20, 2025 - 8:30 a.m.

Hotel Maya — DoubleTree by Hilton
Miramar Room

700 Queensway Drive

Long Beach, CA 90802

(562) 435-7676

PUBLIC ADVISORY

If members of the public wish to review the attachments or have any questions on any of the agenda
items, please contact Maggie Aguilar at (213) 630-1420 or via email at aguilarm@scag.ca.gov. Agendas
& Minutes are also available at: https://scag.ca.gov/meetings-leadership.

SCAG, in accordance with the Americans with Disabilities Act (ADA), will accommodate persons who
require a modification of accommodation in order to participate in this meeting. SCAG is also
committed to helping people with limited proficiency in the English language access the agency’s
essential public information and services. You can request such assistance by calling (213) 630-1410.
We request at least 72 hours (three days) notice to provide reasonable accommodations and will
make every effort to arrange for assistance as soon as possible.


mailto:aguilarm@scag.ca.gov
https://scag.ca.gov/meetings-leadership
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Instructions for Participating and Public Comments
Members of the public can participate in the meeting via written or verbal comments.

1. In_Writing: Written comments can be emailed to: ePublicComment@scag.ca.gov. Written
comments received by 5pm on Wednesday, June 18, 2025 will be transmitted to members of
the legislative body and posted on SCAG’s website prior to the meeting. You are not required
to submit public comments in writing or in advance of the meeting; this option is offered as a
convenience should you desire not to provide comments in real time as described below.
Written comments received after 5pm on Wednesday, June 18, 2025, will be announced and
included as part of the official record of the meeting. Any writings or documents provided to
a majority of this committee regarding any item on this agenda (other than writings legally
exempt from public disclosure) are available at the Office of the Clerk, at 900 Wilshire Blvd.,
Suite 1700, Los Angeles, CA 90017 or by phone at (213) 630-1420, or email to
aguilarm@scag.ca.gov.

2. In-Person: If participating in-person, you are invited but not required, to fill out and present a
Public Comment Card to the Clerk of the Board or other SCAG staff prior to speaking. It is
helpful to indicate whether you wish to speak during the Public Comment Period (Matters
Not on the Agenda) and/or on an item listed on the agenda.

General Information for Public Comments

Verbal comments can be presented in real time during the meeting. Members of the public are
allowed a total of three (3) minutes for verbal comments. The presiding officer retains discretion
to adjust time limits as necessary to ensure efficient and orderly conduct of the meeting,
including equally reducing the time of all comments.

For purpose of providing public comment for items listed on the Consent Calendar, please
indicate that you wish to speak when the Consent Calendar is called. Items listed on the Consent
Calendar will be acted on with one motion and there will be no separate discussion of these
items unless a member of the legislative body so requests, in which event, the item will be
considered separately.

In accordance with SCAG’s Regional Council Policy, Article VI, Section H and California
Government Code Section 54957.9, if a SCAG meeting is “willfully interrupted” and the “orderly
conduct of the meeting” becomes unfeasible, the presiding officer or the Chair of the legislative
body may order the removal of the individuals who are disrupting the meeting.

OUR MISSION OUR VISION
To foster innovative regional solutions that improve Southern California’s Catalyst for a Brighter Future
the lives of Southern Californians through inclusive

collaboration, visionary planning, regional advocacy, OUR CORE VALUES

information sharing, and promoting best practices. Be Open | Lead by Example | Make an Impact | Be Courageous


mailto:ePublicComment@scag.ca.gov
mailto:aguilarm@scag.ca.gov
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EAC - Executive/Administration Committee
Members — June 2025

Hon. Cindy Allen
President, Long Beach, RC District 30

Hon. Ray Marquez
1st Vice President, Chino Hills, RC District 10

Hon. Jenny Crosswhite
2nd Vice President, Santa Paula, RC District 47

Sup. Curt Hagman
Imm. Past President, San Bernardino County

Hon. David J. Shapiro
CEHD Chair, Calabasas, RC District 44

Hon. Rocky Rhodes
CEHD Vice Chair, Simi Valley, RC District 46

Hon. Rick Denison
EEC Chair, Yucca Valley, RC District 11

Hon. Daniel Ramos
EEC Vice Chair, Adelanto, RC District 65

Hon. Mike Judge
TC Chair, VCTC

Hon. Thomas Wong
TC Vice Chair, Monterey Park, RC District 34

Hon. Patricia Lock Dawson
LCMC Chair, Riverside, RC District 68

Hon. Margaret Finlay
LCMC Vice Chair, Duarte, RC District 35

Hon. Karen Bass
Member-At-Large, Pres. Appt.

Hon. Wendy Bucknum
Mission Viejo, RC District 13, Pres. Appt.

Hon. Jan C. Harnik
RCTC Representative, Pres. Appt.

Hon. Michael Goodsell
ICTC Representative, Pres. Appt.
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17. Hon. Andrew Masiel
Tribal Govt Regl Planning Board Representative

18. Ms. Lucy Dunn
Business Representative - Non-Voting Member
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Southern California Association of Governments

Hotel Maya, 700 Queensway Drive, Long Beach, CA 90802
Thursday, June 19, 2025 12:00 p.m.

Friday, June 20, 2025 8:30 a.m.

The Executive/Administration Committee may consider and act upon any of the items on the agenda
regardless of whether they are listed as Information or Action items.

THURSDAY, JUNE 19, 2025 —12:00 PM

CALL TO ORDER AND PLEDGE OF ALLEGIANCE
(The Honorable Cindy Allen, Chair)

PUBLIC COMMENT PERIOD (Matters Not on the Agenda)

This is the time for public comments on any matter of interest within SCAG’s jurisdiction that is not
listed on the agenda for Thursday, June 19, 2025. For items listed on the agenda, public comments
will be received when that item is considered. Although the committee may briefly respond to
statements or questions, under state law, matters presented under this item cannot be discussed or
acted upon at this time.

INFORMATION/DISCUSSION ITEMS

1. Welcome, Opening Remarks, Introductions, Agenda Review and Expectations 45 Mins.
(The Honorable Cindy Allen, Chair)

2. SCAG 101: Overview of Organization 45 Mins.
(Darin Chidsey, Chief Operating Officer)

3. Policy Briefs and Emerging Issues 140 Mins.
(Kome Ajise, Executive Director and Sarah Jepson, Chief Planning Officer)

e State Climate Policy
e Economic Outlook

4. Proposed Regional Council Policy Manual Amendments 20 Mins.
(Jeff Elder, Chief Legal Counsel and Richard Lam, Senior Deputy Legal Counsel)

Recess meeting to time and date below.

FRIDAY, JUNE 20, 2025 - 8:30 AM

CALL TO ORDER AND PLEDGE OF ALLEGIANCE
(The Honorable Cindy Allen, Chair)

PUBLIC COMMENT PERIOD (Matters Not on the Agenda)

This is the time for public comments on any matter of interest within SCAG’s jurisdiction that is not
listed on the agenda for Friday, June 20, 2025. For items listed on the agenda, public comments will
be received when that item is considered. Although the committee may briefly respond to
statements or questions, under state law, matters presented under this item cannot be discussed or
acted upon at this time.
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MEETING AGENDA - RETREAT

INFORMATION/DISCUSSION ITEMS

1. RecapofDay1l 15 Mins.
(The Honorable Cindy Allen, Chair)

2. Presidential Priorities: Regional Council and Policy Committee Outlooks 120 Mins.
(Kome Ajise, Executive Director)

3. Signature Events Evaluation, Government & Public Affairs Division Update 30 Mins.
(Javiera Cartagena, Chief Government and Public Affairs Officer)

4. Wrap up 15 Mins.
(Kome Ajise, Executive Director)

ADJOURNMENT



2025-2026
Executive/Administration
Committee Retreat

June 19, 2025

WWW.SCAG.CA.GOV

LAG

WELCOME, OPENING REMARKS,
INTRODUCTIONS, AGENDA REVIEW & EXPECTATIONS

The Honorable Cindy Allen, Chair

Thursday, June 19, 2025

AGENDA ITEM #1




SCAG 101: OVERVIEW OF ORGANIZATION

Darin Chidsey, Chief Operating Officer

Thursday, June 19, 2025

AGENDA ITEM #2

SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS

AGENDA ITEM #2: SCAG 101: OVERVIEW OF ORGANIZATION

2025-26 Regional Council Board Members

Cindy Allen Ray Marquez Jenny Crosswhite

PRESIDENT FIRST VICE PRESIDENT SECOND VICE PRESIDENT
City of Long Beach City of Chino Hills City of Santa Paula

SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS

Curt Hagman

IMMEDIATE PAST PRESIDENT
County of San Bernardino




The SCAG Region

6 38,618

COUNTIES SQUARE MILES

16 $1.6T
15th
191 e

18.7M 47.6%

OF STATE
RESIDENTS POPULATION

TRIBAL
GOVERNMENTS

Our Vision

Southern California’s catalyst for a brighter future.

Our Mission

To foster innovative regional solutions that improve the lives of Southern
Californians through inclusive collaboration, visionary planning, regional advocacy,
information sharing, and promoting best practices.




AGENDA ITEM #2: SCAG 101: OVERVIEW OF ORGANIZATION

Our Core Values

Be Open
Be accessible, candid, collaborative and transparent in the work we do.

Lead by Example
Commit to integrity and equity in working to meet the diverse needs of all people and communities in
our region.

Make an Impact
In all endeavors, effect positive and sustained outcomes that make our region thrive.

Be Courageous
Have confidence that taking deliberate, bold and purposeful risks can yield new and valuable benefits.

Cultivate Belonging
Embrace differences, foster equity, champion inclusion and empower all.

SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS

AGENDA ITEM #2: SCAG 101: OVERVIEW OF ORGANIZATION

Primary Roles & Responsibilities

Regional Transportation Plan Regional Housing Needs Assessment
(RTP) (RHNA)

Sustainable Communities Strategy
(SCS)

Federal Transportation Improvement Program
(FTIP)

5 Regional Data & Information Center

6 Forum for Issues of Regional Significance




AGENDA ITEM #2: SCAG 101: OVERVIEW OF ORGANIZATION

Strategic Plan Priorities

Establish and implement a regional vision for a
sustainable future.

Be a c.ohesw? and |anue.nt|aI voice for the reg.lo.n. M — ,
Spur innovation and action through leadership in ‘ p A !M,
research, analysis, and information sharing.

B u i | d a u n ifi ed Cu |tu re a n C h O red i n th e p u rs u it Of Southern California Association of Governments

organizational excellence. St I‘ategic

Secure and optimize diverse funding sources to Plan
support regional priorities.

SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS

AGENDA ITEM #2: SCAG 101: OVERVIEW OF ORGANIZATION

Executive Team Organizational Chart
June 2025

Kome Ajise
Executive Director | 7.5 years at SCAG

Darin Chidsey
Chief Operating Officer/
Deputy Executive Director | 20 years at SCAG

Sarah Julie Cindy Javiera Jeffery Carmen
Jepson Shroyer Giraldo Cartagena Elder Flores

Chief Planning Chief Information Chief Financial Chief Government Chief C | Chief Human
Officer Officer Officer Affairs Officer 4 I:ars(;‘t”;sgAG Resources Officer
11.5 years at SCAG 7.5 years at SCAG 4.5 years at SCAG 9.5 years at SCAG y 12 years at SCAG

Elizabeth Carvajal L Erika Bustamante . .
Deputy Director Deputy Director Maggle Da‘"d

Land Use a
Aguilar James

Philip Law Clerk of the Board Internal Auditor

Deputy Director 5 years at SCAG 4 years at SCAG

Regional Planning Policy & Analysis

Annie Nam
—  Deputy Director
Transportation

SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS




AGENDA ITEM #2: SCAG 101: OVERVIEW OF ORGANIZATION

Five-Year Budget History

$450M

$400M

$350M

$300M

$250M

$200M

$150M

$100M

$50M

$0M

$403.70M

Adopted Budget
REAP 2.0 Budget $350.34M

Growth over 5 Years

$147.08M $124.70M

$95.98M

$414.94M

FY21

SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS

AGENDA ITEM #2: SCAG 101: OVERVIEW OF ORGANIZATION

Budget at-a-Glance
$414.94 Million

FUNDING SOURCES : EXPENDITURES
Local/Other

17%

Federal

26%

TA: Technical Assistance; PT: Pass-Through

Other**
21%

Salaries &
Benefits

12%
Consultant*

16%

Consultant-TA/PT
Payments

51%

*Consultant includes prior year TA and PT payments to partner agencies as well as non-profit partnership
**Other includes non-profits, other operational costs and in-kind contributions

SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS
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AGENDA ITEM #2: SCAG 101: OVERVIEW OF ORGANIZATION

Need to Update Internal Processes and Systems

Project to implement new Enterprise Resource Planning (ERP) system, which
is used to manage daily operations and automate processes across divisions.

Evaluate
Business Proposals,
Process Software Demos
Improvement & Select Vendor
(Tasks 2, 3, 4) (Task 6a)

March - April\ April-Sept \ Oct-Nov \ . PP
2025 2025 2025 Implementation

Project Develop &
Planning Release RFP
(Task 1) (Task 5)

SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS

AGENDA ITEM #2: SCAG 101: OVERVIEW OF ORGANIZATION

Overall Work Program
$408.50 Million

Consolidated SB 1 Sustainable CRP,
Planning Communities STBG,
Southern California Association of Governments Grant (CPG) Formula Grants CMAQ*

OVERALL WORK PROGRAM $44.19M $9.54M $42.92M
FISCAL YEAR 2025-26
FINAL

MAY 2025 Regional Early Action [\ (e Transportation
Planning 2021 Last Mile Development

(REAP 2.0) Freight Program Act (TDA)
$207.47M $12.13M $9.66M

Other State Third
& Party
Federal Grants Contributions

$26.95M $55.63M

*CRP (Carbon Reduction Program), STBG (Surface Transportation Block Grant Program),

SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS CMAQ (Congestion Mitigation and Air Quality Improvement Program




AGENDA ITEM #2: SCAG 101: OVERVIEW OF ORGANIZATION

Local Capacity Building — Planning Project Examples

@
City of Montebello =
First Mile Last Mile Plan

£ MONTEBELLO
CITY HALL

AT

m¢ ’on;oggillo‘

December 2023

Active Transportation Plans
2020 SCP Call 1: Active Transportation
and Safety

SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS

Regional Early
Action Planning (REAP)

Subregional Partnership Program Guidelines

‘Adopted by the SCAG Reglonal Council on September 3, 2020

Housing Element Updates
Subregional Partnership Program
REAP 1.0

AGENDA ITEM #2: SCAG 101: OVERVIEW OF ORGANIZATION

_— Building stepbacks and
height transitions

# ,N
P —i—

transparency requirements

Specific Plan Updates
2020 SCP Call 2:
Housing and Sustainable Development

Local Capacity Building — Planning Project Examples

Safety Infrastructure

Demonstrations
Go Human

SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS

Open Loop Fare Payment Pilot

Regional Pilots Initiative

Fleet Electrification
Last Mile Freight Program



























































































AGENDA ITEM #2: SIGNATURE EVENTS AND GOVERNMENT AND PUBLIC AFFAIRS DIVISION UPDATE

2024 Economic Update Evaluation

OBJECTIVE: Facilitate regional dialogue and collaboration on key issues for
effective policy development.

KPIs 2023 2024 The 2024 Economic Update took place during the
December Regional Council meeting, allowing for
members to engage closely with economic content.

* Resource downloads were comparable to the
previous year, despite a smaller event.

* Report share-out posts on social media had the
highest reach and engagement.

» Earned media mentions significantly exceeded
the previous year, despite the smaller event.

SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS

General Assembly 60th Anniversary

44



AGENDA ITEM #2: SIGNATURE EVENTS AND GOVERNMENT AND PUBLIC AFFAIRS DIVISION UPDATE

General Assembly 2025 Summary

Social Media

92% 944 864 $97K . e

o
Attendance Rate  Registrations  Attendees Ticket Revenue 16,658 11.47%
Reach/Impressions Engagement Rate

Survey Respondent Data

69 respondents* Email ®
NPS Score Brand Health Score k b
s 1% 18%
43% Click Rate Conversion Rate
o .
NPS 0% 0% 6% Site
Strongly Disagree Neither Agree Strongly :o
disagree agree or agree
disagree 3,381
Note: A minimum threshold of 10% is required for reporting. New Users
SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS
AGENDA ITEM #2: SIGNATURE EVENTS AND GOVERNMENT AND PUBLIC AFFAIRS DIVISION UPDATE
[ ] [ ] o [ ]
Highest Registration and Attendance in Three Years
Registrations vs Attendees, 2023 - 2025
REGISTRATIONS ~ m ATTENDEES
944
897 902 864
o 808
92%
ATTENDANCE RATE
(864 of 944 total registrants attended)
2023 2024 2025

Note: Attendance rate = number of attendees / number of registrants. 2025 figures were calculated using cleaned and validated registration data.
SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS

~
[}
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AGENDA ITEM #2: SIGNATURE EVENTS AND GOVERNMENT AND PUBLIC AFFAIRS DIVISION UPDATE

County Participation Continues to Grow Outside of LA

SCAG County Registrations, 2024-2025

W 2024 m2025

387

9% increase — county

27% increase 16% increase received targeted email

I I communications

163

146
126

103 112
69
35 34 38 ¢
N I ==

LOS ANGELES ORANGE RIVERSIDE SAN BERNARDINO OTHER VENTURA IMPERIAL

SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS

AGENDA ITEM #2: SIGNATURE EVENTS AND GOVERNMENT AND PUBLIC AFFAIRS DIVISION UPDATE

Survey Response Highlights

Attendee survey responses provided valuable insights:
* Most respondents indicated the event met or exceeded

Significant data

improvement

152

8

NO DATA

expectations, with many expressing strong interest in attending

again next year.

» Speakers and panels were well received, highlighting relevance of

topics and expertise of presenters.

» Program content was broadly well received, some attendees
expressed interest in a wider range of breakout topics and
additional session choices in the future.

SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS

79

80
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AGENDA ITEM #2: SIGNATURE EVENTS AND GOVERNMENT AND PUBLIC AFFAIRS DIVISION UPDATE

Sponsorship

$435,500

GOAL: $325,000

SPONSORS

AGENDA ITEM #2: SIGNATURE EVENTS AND GOVERNMENT AND PUBLIC AFFAIRS DIVISION UPDATE

Signature Events Feedback Discussion

 What went well?
» What are areas of improvement?

* How can we make these events even more valuable
and/or meaningful?

47



AGENDA ITEM #2: SIGNATURE EVENTS AND GOVERNMENT AND PUBLIC AFFAIRS DIVISION UPDATE

Government & Public Affairs Updates

Media & Public Affairs
* Incorporated regular measurement to guide continued incremental
improvements.
* Published the first SCAG Writing & Style Guide.
» Developed standards for graphic design that will bring greater visual consistency.
* Made SCAG newsfeed on website source of regular updates.
» Working to update Public Participation Plan in next fiscal year.

Legislative Affairs & Government Relations
* Repurposed the Government Relations Department Manager position to
a Legislative Analyst to increase SCAG's ability to respond to legislative issues.
* Decommissioned SCAG's San Bernardino County Office and renaming the
Riverside County Office as the “Inland Empire Office.”

WRAP UP

Kome Ajise, Executive Director

Friday, June 20, 2025

AGENDA ITEM #4

SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS
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ADJOURN
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